Worksheet 1: Clarify the Purpose of the Alliance

Use this worksheet as a guide to help you think strategically about a possible alliance.
Instructions

· Complete as much as possible as you begin the discussion within your own organization.

· After each planning meeting, revise and add to this worksheet based on the leadership team’s input.

Service delivery

1.
Do we have some desired outcomes that we have not been able to achieve on our own?

2.
Are there some strategies that we would like to implement but need more resources to do so? What kind of resources?

External environment

3.
Is system advocacy important for accomplishing our mission?

4.
Do we want to change the way the service system operates? If so, how?
Internal capacity

5.
What are the key values in our organization?

6.
What will we not compromise on?

7.
Are there some administrative services that we need but cannot afford?

